



Business Plan Questions



Name
Affiliation
Date







Business Plan Questions
Question 1
	Although a majority of individuals will disapprove of the idea of starting a tea shop business, with the notion that the profit margins and income rates of the said shops are low, multiple motives render a coffee or tea shop as respectable businesses. Firstly, coffee is a beverage that has lasted and outdone several drinks that came after it, like Frappuccino's, smoothies, and Milkshakes, continuing to be the rudimentary beverage for most households worldwide. Consequently, tea shops thrive due to a growing, constant demand for tea and coffee products over time.
	Secondly, an individual can customize the traditional coffee and tea beverage to suit local needs by mixing it with other products. Changing the commodities' presentation lures customers to frequent tea joints that serve new and unique coffee products, which will boost consumption and eventually profit margins. Furthermore, in terms of development and expansion, tea and coffee shops are flexible, where services dispensed can range from a small library and study area, gaming areas to other recreational facilities. Business studies are the key to a new world of possibilities where they place scholars where their future is imaginable.
	Through enrolling in the right business school, a learner earns vital communication skills, e.g., drafting reports, generating business and marketing emails, and making presentations. Scholars learn when to listen, speak back and how to pursue arguments with potential customers. Innumerable business careers require a scholar to evaluate several cases, make reports, and perform research projects that will be suitable enough to earn them appealing grades. Hence, they enable the scholar to engage in cognitive thinking, which places them ahead in the modern corporate world. Through accounting classes, business scholars are supplied with fundamentals of financial management comprehensive of budgeting and statistical analysis. Subsequently, the said scholars' business is not bound to fall due to mismanagement and misappropriation of funds. 
Business scholars in courses like finance, economics, and actuarial science enjoy the added advantage of entrepreneurial experience and problem-solving skills. They can assess whether or not to take a risk dependent on the intended or expected consequences. With the right type of knowledge, a graduate can manage property and control stocks effectively. There is an extensive series of business courses offered everywhere globally, which vary in complexity of rules, specialty, and ease of study; hence a learner must show initiative in researching before enrolling in a business course dependent on their strongholds and weak points. 
Dissimilar students carry distinct perspectives, where some scholars perceive a course to be comfortable when there is less specialization. At the same time, others think that the more comfortable option is a broader turf of education. An entrepreneurship degree would be the most suitable since it would acquaint me with real-world entrepreneurial gaps like financial evaluation, quantitative apparatuses, team building, and leadership. The career would equip me with knowledge on rules that govern modern ventures and business ethics legislation about most businesses. Rules and requirements that amount to the award of the said degree are attainable and timely, unlike other majors like Accounting which revolve around statistics; Accounting principles, and intermediate accounting. 
A certified business degree holder is acquainted with philosophies of actual-world challenges, which enable them to concoct ways of solving the problems without relying on assumptions. On the employment scale, degree holders thrive when employers consider them lucrative and productive for their competency. Furthermore, an increase in wages is indirectly proportional to the skillset and hence specialty and progress of an individual's education. With an entrepreneurship degree, the scope of my knowledge will deepen, while the skills like marketing and financial management help me devise ways of making more profit and hence generating more income.	
Question 2: Challenges Facing the Tea Shop Business and Proposed Solutions
	Despite successful tea and coffee cafes yielding profits, they have many barriers, which are present themselves on my way to devising an elaborate tea shop. Firstly, the government imposes heavy compliance laws, insufficiency in production of tea and coffee products due to underpaying of the respective crop farmers, and harsh weather conditions that are widespread in most parts of the world due to global warming. Handling the subsequent barrier necessitates proper strategies. In the instance of the government imposing unfeasible laws, private activists could help file legal complaints asking the government to lessen the legislations' weight so that the tea business could thrive.
 Also, various bodies, both in the government and the private sector, should make the joint move of environmental and natural resource conservation to help reverse the harsh weather situation's impacts. Although slow, the proposed solutions will solve the problems present in the tea shop business permanently in the long run.




Question three
Strategic integration is the consolidation of various components and functions from different units into a centralized entity to achieve extra benefits. Strategic integration is a vital process to improve business performance as it assists in aligning the business strategies to correspond to the changing business environment. Businesses apply strategic integration to achieve goals and mitigate unforeseen problems that must occur in running a business. There are two types of strategic integration internal and external integration. Internal integration is the process of grouping up the interior elements of a business logistics, product promotion, procurement, and hiring. To achieve internal integration, the organization should involve every level and clearly define the roles and responsibilities. You achieve External integration by combining the external elements of the business industry elements such as distributors, creditors, and debtors.
The strategy I chose for my business plan is broad differentiation. Broad differentiation is a strategy that involves creating a brand that is different from others related to it in the industry. I chose differential strategy since it has the following benefit: when using differential strategy, competition does not reduce your commodity price. In my business, I will use an alternative of healthier options and natural spices as additives for my tea to put myself ahead of the competitors without reducing the price.
The other benefit of a broad differentiation strategy is that you create a product with unique qualities. You achieve These qualities after extensive research. Often the consumer will prefer this product due to these unique qualities. I intend to use rare herbs with medicinal qualities as an additive to my tea; also, I will use quality biodegradable packaging for my teabags. A differentiated product also guarantees a bigger profit margin since the consumers are willing to pay extra for your product to enjoy the unique qualities that the product possesses.  
Effective differentiation will also create brand loyalty to the customers if the quality of the product's unique elements remains consistent. For my tea business, I hope that my tea's medicinal quality will create a brand name and keep the customers wanting more. Lastly, a successfully differentiated product develops an idea that is not easy to replicate. I hope to achieve this by involving my knowledge in food processing and seeking additional expertise from medicine and pharmacy experts. 
Question four
As far as marketing is concerned, I will employ contemporary marketing. I made this business move because current marketing does not merely focus on attracting new customers but seeks to instill loyalty and devotion towards the product in question, therefore creating a more sustainable business model. This product promotion method changes the conduct of the business as it grows and expands within the industry. Rather than look focus on immediate bursts in customers' preferences, this sort of product promotion focuses on the bigger picture. A perfect contemporary marketing orientation involves viewing the customer's need and importance as a priority and creating a product that suffices these needs and preferences. Contemporary market orientation includes: the analysis of customers' behaviors, predicting the future customer's preferences, seeking to improve customer service, and developing user-friendly platforms for a product.
Marketing mix refers to the strategies a company employs to promote its products; these are the four p's, namely, price, place, and promotion. The product that I am putting into the market is a tea to services consumers' beverage needs. My product is a blend of finely processed tea with medicinal herbs additives packaged in biodegradable, environmentally friendly materials. These unique qualities will boost my product to customer's devotion creating product loyalty. As for the place, I will sell my product over the internet on all social media and offer delivery services on bicycles to start. The price of my product will be slightly higher than what is currently in the market due to the medicinal qualities it provides. As for promotion, I will utilize digital platforms mostly namely social media, internet videos, bloggers, influencers, and websites. I will also employ the traditional methods such as televisions and radio sparingly.
My business will have an overall of five members, myself included. I will be playing the manager's role; then, there will be a supervisor, two people to package, and one for delivery. The supervisor will be required to have advanced knowledge in either processing or brewing tea. The packagers will be required to have relevant expertise in food handling, while the delivery is to have good motor skills.
My business's capital will be 10,000$ five thousand is from my savings; two thousand dollars is a loan lent to me by my family. Three thousand is a loan lent to me by the bank. The business will use the as following: one thousand is for renting a working space five thousand for the entire production process. Two thousand will go to the payment of wages, and the remaining three thousand will remain in the business account for emergencies.
Question five
Planning determines the appropriate goals and actions to undertake then choosing the strategies to employ. When you have selected the goals right for your business as a going concern, you prioritize resource allocation. My company's main objective is to incorporate the medicinal quality in the blend of tea I present to the market; therefore, I will direct enough capital to the research and the processing of the herbs. As far as organization is concerned, I have stipulated the purpose of every involved with the business, myself included. I Will be handling most of the managerial aspects of the business assisted by the supervisor. There will be two members who will be handling the mixing and packaging and one member to transport the product to the customers.
I will be handling the managerial element of leading articulating the vision of the business. I have designing methods that will effectively inspire the other members. I have set in motion mechanisms aimed at motivating the members towards achieving the set goals. Controlling is a managerial element that evaluates the progress of a business and determines how well the company is progressing towards the set goals. It helps establish a standard that you can compare with every time you are evaluating the progress.  I have mandated this to every member within the business. I will equip all the members with the necessary tool to undertake this endeavor through training.
  



	


Question 7: Developing Pro Forma Accounting Statements
	The tea shop will use a pro forma income statement, a report of predicted proceeds that encompasses uses like fascinating latent investors when a company announces their earnings trend. Furthermore, income statements will benefit the management by notifying them through results, the profit and losses an organization has incurred in a specified time frame. Consequently, the management can plan on the budget, manage stock levels, and devise cash flow projections in a certain 
period.
	 The creation of this business plan will necessitate the application of business philosophies learned in class. Entrepreneurial tactics will help in the identification of business gaps and unsatiable wants in society. Managerial techniques such as effective communication, good work ethic and, decision-making techniques will help device means of customer satisfaction, enacting government policies, and proper external communication. Finance Accounting and Statistical Analysis yield the proposed tea business a sound financial plan, with accurate cash flow projections, Pro Forma income statements and, a method for contingencies. Marketing philosophies will permit the tea business to surpass its competitors through production on demand, promotion activities, and association promotion direction. 
Critical Concepts for Creating A Tea Shop Business That Could Be Gained in A Finance And Accounting Course
	Firstly, the consistency concept articulates that where a business chooses a specific accounting approach, they have to maintain the same method to track progress and perform accurate comparisons. Secondly, the economic entity concept, where the dealings of a corporate are reserved from the owners' private transactions, to deviate intermingling of business activity with personal life. Finally, the materiality concept insists that dealings must be recorded instantly to avoid delusion by the reader of a financial statement. Hence, the financial reports can widely represent the monetary status of a corporate.





	
